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Curriculum	Vitae

Name Alexander	Klaus

Adress Jahnstraße	11

83349	Palling

Tel. +49171/9923985

E-Mail alexander.klaus@fi-management.com

Born 11/05/1970	in	Buchloe	

Professional	Career

March	2016	–	today FIMaS,	Alexander	Klaus,	Palling

Food	Industry	Management	Solutions

● Interim	Managent	for	Food	Industry

● Consulting	for	Food	Industry	

April	2011	–	March	2016 Molkerei	Meggle	GmbH	&	Co.	KG,	Reitmehring

Head	of	Product	Development	in	the	Business	Group	Food	Systems

Tasks:

● disciplinary	lead	product	development	in	the	Business	Group	Food	Systems	for	

the	business	single	ingredients,	stabilization	systems	for	meat	and	dairy	(white	

and	yellow	lines),	milk	replacers,	fat	powder	(creamer,	foamer,	soups	/	sauces	

creamer,	whipping	agents)	and	recombination	products

● disciplinary	lead	of	QM	department	for		the	product	development	department

● portfolio	management	with	the	sales	departments	to	optimize	production

	capacity

● global	consulting	and	support	of	customers

● installation	and	commissioning	of	pilot	lines	worldwide

● optimization	of	applications	management	(adaptation	products	of	Business	

Group	Food	Systems	at	the	world's	different

requirements)

● key	user	SAP	for	all	development	departments	of	Meggle	AG	in	the	modules	PI	/	

PP,	QM,	specification	management
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July	2007	–	April	2011 Molkerei	Meggle	GmbH	&	Co.	KG,	Reitmehring	Production	manager	for	Meggle	

Food	Preparations	

Tasks:

● design	and	optimization		the	production	of	Meggle	Food	Preparations	inc.	

finishing	(cutting	and	packing	Food	Preparations	blocks	in

different	formats)

● adapting	products	to	the	needs	of	the	market	

● planning	personnel	and	material	resources

● optimizing	maintenance

June	2005	–	June	2007 NÖM	AG,	Baden	Austria

General	production	manager	and	deputy.	plant	manager	

Tasks:

● disciplinary	lead	the	production	departments	milk	reception,

control/	operating	room,	PET	filling,	Tetra	Pack	filling,	cup

filling	and	PET	blower	systems

● monitoring,	compliance	and	optimization	of	quality	parameters,	the	raw	

material	supplies	and	staff	deployment	

● evaluating	performance	and	the	development	of	efficiency	improvements

February	2002	–	May	2005 Molkerei	Alois	Müller	GmbH	&	Co.	KG,	Aretsried

Location	Vienenburg	Käserei	Loose

General	production	manager	and	deputy.	plant	manager	

Tasks:

● disciplinary	lead		the	production	planning,	production	and	maintenance

● monitoring,	compliance	and	optimization	of	quality	parameters,	the	raw	

material	supplies	and	staff	deployment	

● define	and	evaluating	risks	in	the	production	of	sour	milk	cheese.	Introduction	

of	measures	to	limit	or	avoid	risks	in	cooperation	with	other	internal	

departments.

● transfer	the	production	in	2004/2005	from		Vienenburg		to	the	new	production	

plant	in	Leppersdorf

February	2001	–	February	

2002

Molkerei	Alois	Müller	GmbH	&	Co.	KG,	Aretsried

Project	manager	in	the	Central	production	and	technology	department

Tasks:

● development	of	an	internal	training	concept	for	production	staff

● introduction	of	a	company-wide	maintenance		software	in	cooperation	with	the	

Fraunhofer	IAO,	Stuttgart

● company-wide	implementation	and	evaluation	of	internal	audits	in	production	

areas
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August	1999	–	Februar	2001 Molkerei	Alois	Müller	GmbH	&	Co.	KG

Production	planner

Tasks:

● identification	of	needs	and	requirements	planning	in	the	factory	Aretsried		for	

fresh	Products	incl.	production	processes	control

January	1997	–	September	

1997

Karwendel	Werke,	Buchloe

Shift	supervisor	in	milk	reception	and	control	room

January	1995	–	December	

1996

German	Army,	Nagold

Time	soldier	in	the	Paratroopers	Battalion	252

June	1994	–	December	1994 Karwendel	Werke,	Buchloe

Shift	leader	in	the	fresh	cheese	production

March	1994	–	June	1994 Karwendel	Werke,	Buchloe

Journeyman	in	the	soft	cheese	production

October	1987	–	September	

1991

Karwendel	Werke,	Buchloe

Dairy	worker

Education

September	1997	–	July	1999 Staatl.	Technikerschule	für	Milchwirtschaft	und	Molkereiwesen,	Kempten

Dairy	engineers	training	for	Dairy	Industry,

September	1991–	March	

1994

Karwendel	Werke,	Buchloe

Apprenticeship	to	an	dairy	professional

September	1985	–	October	

1987

Metzgerei	Maischberger,	Buchloe

Apprenticeship	to	an	butcher

Knowledge	&	Skills

Foreign	Languages English,	good	written	and	spoken

SAP Key	users	for	the	modules	PI	/	PP

Interests	and	Hobbies

Hobbies Our	dogs

Camping

Restoring	retro-campers


