
Transformation on the 
Shopfloor
>> international production expert

>> ramp-up and transformation of productions

>> leading operations and taskforce management

>> automotive and plastics/metal processing



With more than 15 years of experience in various production 

companies in Europe, I have acquired skills and methods, which 

will transform the operational area of companies.

My focus is on the Shopfloor of the automotive, plastics and 

metal processing industries and machine and process equipment 

industry. During my time as an interim manager, I was active in 

various task forces and critical projects.

My motto: „Doesn’t work, doesn’t exist!“

PROCESSES + PEOPLE >> successful Transformation
International interim production expert
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Industries

▪ Automotive

▪ Plastics processing

▪ Metal processing

▪ Machinery and process equipment 

engineering

Functional Areas

▪ Operations Management

▪ Ramp-up

Roles

▪ Head of Manufacturing

▪ Department Manager

▪ Ramp-up Manager

▪ Task Force Manager

Experiences
Wide range of experience for transformation

3
Markus Sattlberger

Tasks

▪ Ramp-up of productions

▪ Transformation of productions

Type of Company

▪ Small and medium-sized enterprises

▪ International companies

Languages

▪ German 

▪ English

▪ Polish (communicative)
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Expert Knowledge
Wide range of experience for transformation

▪ Ramp-up and transformation of productions

▪ International production experience

▪ Creating and implementing of production systems

▪ Experience in various production processes (plastic, metal 

processing, adhesive bonding, assembly, welding and 

screwing)

▪ Experience in task force management and ramp-up 

management

▪ Extensive knowledge in lean production and visual 

management
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Head of Manufacturing for German technology leader in 
electron beam welding

Task Measures:

• Integration of a Shopfloor Management

• Implementation of KPIs on the Shopfloor

• Tracking and setting of corrective actions via PDCA

• Coaching of the Team leaders in their Roles

• Managing of a major project in the nuclear sector

Shopfloor transformation from “workshop 

production” to “industrial service provider”

Client: 

German technology leader in electron beam 

welding (approx. EUR 60 million / year, 430 

employees)

Success: 

• Turnover increase by 55% in one year

Markus Sattlberger
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Industrialisation of Process Equipment of exterior-
Parts

Markus Sattlberger

Task Measures:

• Managing a team of experts from the various areas (painting, 

adhesive bonding, packaging, SCM, injection molding, 

assembling)

• Planning of capacity increase

• Procurement and implementation of additional equipment due 

to an increase in the number of units

• Integration of the project in the various production 

departments of the plant

Industrialization of Process Equipment; 

Project is already after SOP

>> equipment not ready for series 

production <<

Client: 

International automotive supplier (approx. 

EUR 8.244 million / year, 31.000 employees)

Success: 

• Production stop at the customer averted!

• Scrap rate reduced by 30%

May 2021



7

Ramp-up of a production line for an automotive 
supplier

Markus Sattlberger

Task Measures:

• Documentation of all production disruptions

• Processing of all disruptions by using PDCA

• Creating and implementation of KPI-Boards

• Increasing the total output by optimizing the bottleneck

• Reporting to the Business Unit Manager

• Customer Care

Commissioning of a production line and 

optimization for series production within a 

few weeks

Client: 

International automotive supplier, tier 2 

(approx. EUR 350 million / year, 2.200 

employees)
Success: 

• Scrap rate reduced by 35%

• Output increase of 50%
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Statement

“With great competence and outstanding commitment, Mr. Sattlberger 

prepared and carried out the start of series production. The integration into 

the team and the project was quick and smooth. The collaboration was 

very good. I rate the engagement as very successful. "

Business Unit Manager

International automotive supplier Tier 1
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„Doesn’t work, doesn’t exist!“ 

Markus Sattlberger
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Contact

SATTLBERGER.ROCKS
Processes + People >> successful Transformation

Markus Sattlberger
ul. Jasielska 3D/7
60-476 Poznań
Polen

+43 (0) 664 9102373
+48 (0) 570 014368

markus@sattlberger.rocks 
www.sattlberger.rocks


