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P E R S O N A L  D A T A  

C u r r i c u l u m  V i t a e  

Development of  a  recruiting structure in 
the area of  personnel administration,  
conf iguration and further development 
of  the applicant management software 
(Umantis)  including company-wide 
rol lout (ongoing) .  
 
Development (strategic/operat ive) of  a  
recruiting and employer branding 
strategy (e .g .  Xing/LinkedIn,  kununu, 
act ive sourc ing, direct approach) .  
 
Se lect ion,  conf iguration and rol lout of  a  
recruiting backend system with delet ion 
concept (GDPR).  
 
Introduction of  a  global recruiting 
software for Germany.  
 
Explorat ion and consolidat ion of  the 
consultant landscape (specia l ization) .  
 
Negotiat ion of  a  nationwide framework 
agreement with a personnel service 
company.  
 
Process development and rol lout of  a  
company-wide process instruction for 
cooperation with the severely disabled 
representat ive .  
 
Reconcil iat ion of  interests with the 
works counci l  (compensat ion for 
intercontinental  travel)  and 
remuneration for on-cal l  services  
 
 

HR Interim Manager & Consultant  
01/2023 –  today | Kröger  HR Consulting, 
Dusseldorf  
Interim Mandate Generalist – Head of HR, HR Business Partner, HR-
Project-Leader 
Interim Mandate Specialist – Recruiter, Head of Recruiting, Head of 
Personnel Management, Specialist Employer-Branding / Marketing 
Consulting mandates Concepts Human Resources 
Compensation & Benefits, training for managers, reduction of 
personnel costs, development for high performers, dealing with low 
performers, employment contracts, company agreements, motivation 
concepts, performance incentives, company integration management 
 
Clients:  
CWS Healthcare GmbH & Co. KG   01/23 to 04/23 
Position Head of Human Resources 
Sany Europe GmbH    03/23 to 05/23 
Position Senior HR Business Partner  
Putzmeister Holding GmbH   05/23 to 08/23 
Position Senior Recruiting Manager 
 
Head of Recruiting & Employer Branding  
09/2020 –  12/2022 | Energieversorgungs- und 
Verkehrsgesellschaft Aachen mbH, Aachen 
• Establishment of a group-wide department (power of attorney, 

4 employees), staffing specialists/managers in technical and 
commercial areas 

• Presentation of a recruiting concept (board level) including roll-
out in management circles (quality and reduction of time to 
hire/to fill) 

• Implementation of applicant management software 
(Haufe/Umantis) for process acceleration, concept development, 
(key) user training 

• Recruiting: classic and direct approach, if required with ext. 
Service (personnel consultant), external suitability diagnostics 
with AC procedure 

• Creation of new employment contracts (legal certainty), company 
agreements, BR hearings 
 

Head of Human Resources   
05/2019 –  08/2020 |  Concentrix Germany AG,  
Osnabrueck  
• Disciplinary management and development (internal workshops) 

of 6 employees at 3 locations, power to act and process (labor 
court processes) 

• Advisor/trainer/sparring partner for >30 executives 
(approx. 600 employees), performance management, 
employment law, cooperation with the works council/SBV 

• Advising managers, escalation level (work instructions, 
warnings, termination), talent promotion, development plans 

• Process optimization for smooth cooperation with social 
partners, training of executives on labor law issues BetrVG, SGB 
IX, AGG 

• Execution/moderation of assessment centers for specialists and 
executives 

 

P R O J E C T S  

M i c h a e l  

K r ö g e r  
H u m a n  R e s o u r c e s  M a n a g e r  

http://www.xing.com/profile/Michael_Kroeger5/cv
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Dusseldorf ,  September 2023 

H O B B I E S  

H i g h  S c h o o l  

Secondary school certi f icate (with 
qual if ication for the upper secondary 
school level)  
07/1978 –  12 /1992 |  Secondary school in 
Hasental  and VHS, Cologne  
 
 
 
 
L A N G U A G E / H O B B I E S  

GERMAN (Mother tongue) 
ENGLISH Business f luent (CEFR B2)  
 
Soccer (25 years c lub) ,  chess,  skat ,  
c inema, travel ,  adult education  
 
 
 
 

( Inter im) Head of Recruit ing 
06/2018 –  04/2019 | Buhl Data Group,  Siegen  
• Development / implementation of recruiting/employer branding 

strategy (exhibition stand, career portal, Xing, LinkedIn, kununu) 
• Recruitment of specialists via active sourcing (employees, 

students, freelancers) with a focus on software development and 
sales, including conducting contract negotiations 

• Implementation of a group-wide recruiting software, from the 
offer phase to implementation/configuration to accelerate the 
process, training of key users 

• Purchase of external personnel services (perm, contracting, 
nearshore) including contract negotiations (cost reduction) 
 

HR Senior Consultant (HR Business Partner)  
09/2016 –  05/2018 | Computacenter AG & Co.  oHG, 
Kerpen 
• Consultant/trainer/sparring partner with power of attorney for 39 

executives (approx. 800 employees), performance management, 
labor law, cooperation with works council/SBV 

• Advising managers, escalation level (work instructions, 
warnings, termination), talent promotion, development plans 

• Process optimization for smooth cooperation with social 
partners, training of executives on labor law issues BetrVG, SGB 
IX, AGG 

• Recruiting: Assessor of external/internal assessments 
(managers), support of the junior manager program 
 

HR and Education Manager in var ious functions/ 
companies with/without personnel  responsibil i ty  
08/1994 –  06/2015  
• SPECTRO Analytical Instruments GmbH, Kleve 

Personnel Officer 
• Michael Kröger Consulting & Training, Kerpen 

Freelancer/Trainer/Consultant 
• Kelly Services GmbH, Cologne (terminated for operational 

reasons) Senior Consultant Industry & Technical 
• DIHK-Bildungs-GmbH, Bonn (parental leave replacement) 

project consultant for examination development 
• RLE International GmbH, Cologne (terminated for operational 

reasons) Human Resources Specialist 
• Michael Kröger Consulting, Kerpen 

HR consultant / trainer / lecturer 
• Stieg & Partner, Kerpen 

Personnel service / personnel consulting / trainer 
• Federal Ministry of Defence, Bonn | Army Command, Koblenz 

(Soldier of time 12 years, temporary) 
• Head of training and personnel development (up to 40 

employees) Last rank of sergeant major 
• Kodi Discountlaeden GmbH, Cologne (temporary) 

Branch Manager 
 
 
 

U N I V E R S I T Y  S T U D I E S /  
E D U C A T I O N  
 

MS Off ice 2016-2021 ,  Windows 7-1 1 ,  SAP, 
DATEV, Workday,  Umantis  (Haufe) ,  
PeopleFluent,  PreScreen  
 
Work Preferences Analysis :  
TMS® (Team Management System) by 
Mager ison and McCann 
 
Trainer Accreditat ion TMS® (Team 
Management System) Cert .  No.  8 ,469  
01/2019 |  Team Management Services 
GmbH, Bad Nauheim 
 
Leadership sty le analysis :  
Blake and Mouton's GRID model  

E X P E R T I S E  

C u r r i c u l u m  V i t a e  

Bachelor of  Science  Business 
Psychology 
06/2022 –  05/2024 
SRH Remote Col lege ,  Heidelberg 
 
Certi f ied payrol l  c lerk (SAP R/3 HR V4.6)  
05/2012 –  07/2012 |  tax school  
Dr.  Endr iss (Saturday course) ,  Cologne  
 
Master Professional of  Business 
Management (CCI)   
01 /2009 –  08/2011 |  Academy for 
Counseling and Qualif icat ion,  Cologne  
 
Bachelor Professional of  Human 
Resources (CCI)  
06/2000 –  01 /2001 |  Federal  Armed 
Forces Technica l  School ,  Karlsruhe  
 
Off ice clerk ( IHK)  
1 1 / 1996 –  05/1997 |  Federal  Armed Forces 
Technica l  School ,  Hi lden 
 


