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Personal Information
Jahrgang:


1957

Adresse:


Philipp-Reis-Straße 2, D-47807 Krefeld
and




Westring 253, D-55120 Mainz

E-Mail Adresse:

kdProject Manager@arcor.de
Telefon:


+49 (0)2151 74 59 203

Mobil:



+49 (0)172 24 20 761
Homepage:


www.klausdouvern.de
XING:



https://www.xing.com/profile/Klaus_Douvern?sc_o=mxb_p 

Employment History
since 01/2014

Self-employed, freelance consultant
01/2013 – 12/2013
Education in conversion tools for SAP systems, preparation as a freelancer, certification as a SAP Consultant
10/2008 – 12/2012
TDS Consulting GmbH, Project Manager
11/2002 – 09/2008
Deutsche Post IT Services GmbH, Project Manager, Head of SAP Project Management

05/2000 – 10/2002
CSC Ploenzke AG, Project Manager
01/1998 – 04/2000
Software Engineering GmbH, Head of SAP System development
10/1995 – 12/1997 
Software für den Handel GmbH, Head of System development
01/1991 – 09/1995
Oracle Deutschland GmbH, Project Manager
01/1990 – 12/1990 
DMR Deutschland GmbH, Project Manager
07/1987 – 12/1989 
ADV/Orga GmbH, Project Manager
03/1985 – 06/1987
Actis GmbH, Project Manager
06/1982 – 02/1985
Robert Bosch GmbH, Programmer
Management Summary
Main Project Roles:
· Program Manager

· Project Manager (Certificate as Project Management Professional (PMP) of Project Management Institute (PMI))
· Project reorganizer
· Consultant for methodical Project Management
· Quality Manager
· PMO

· Requirements Engineer
· SAP Consultant for Processes of Materials Management
· Project Management Coach
· Trainer (End User)

Language Skills
· German (native)
· English (fluent)

· French (basic)

· Spanish (basic)

· Dutch (basic)

Cooperation
Because of cooperation with other IT service providers I am able to deliver additional services: 

· Implementation of a cost-efficient and efficient method to manage requirements
· Support of change processes in organizations

· Implementation and training of efficient project management methods

· Training for senior management persons
· Support by implementation of strategies for senior management trainings

· Implementation of efficient methods for IT quality management and testing

· Contacts to a lot of other interim Managers in Finance, Purchasing, Sales and Marketing, Technique and Human Ressources 
Projects / Professional Experience 
	01/2017 – 05/2017
	Manufacturer and operator of surveillance systems, medium-sized business, steered by owner

Project Goals: Interim Solution for vacancy

Project Results: Interim Solution for vacancy, list of prioritized projects, start of most prioritized projects, new IT organization
Role: Interim Head of IT

· Analysis of the individual and technical potentials of the IT employees; delivering of a result report including recommendations for the customer.
· Head of Department for the IT department.
· Analysis of existing IT projects, documentation of the projects for the customer

· Implementation of a strategy to establish services and priorities for the IT services.
· Analysis and documentation of requirements to the IT department; implementation of communication interfaces to other part of the organization

· Analysis and documentation of existing service agreements with external suppliers; recommendations to optimize the supplier relationships.
· Manage the ongoing IT projects.
· Work out a new service architecture and a new service concept for the IT department.

· Adjustment to the new job for the new head of IT


	2016
	Consumer Chemicals, medium-sized business, steered by owner

Project Goals: Interim Solution for vacancy

Project Results: Interim Solution for vacancy, new IT organization, outsourced computing centre, outsourced application management, new project management method, new method for requirements management, new IT staff, new way of collaboration with other departments in the company, ITIL processes established
Role: Interim Head of IT

· Support for implementation of a key user concept

· Manage all IT employees in several locations in Germany and Austria

· Working out and implement a plan for outsourcing of IT services and applications.

· Transfer of the computing centre to an external supplier.

· Transfer of SAP application management services to an external supplier.

· Implementation of an internal service organization according to ITIL processes.

· Steering the external suppliers for IT services:

· Steering the external employee

· Negotiations and conclusions of contracts

· Steering of quotations
· Implementation and reporting of all IT transactions to the senior management and proprietors.
· Establishing of continuous process improvements.

· Budget responsibility for the IT department.

 

· Analysis and report of the initial situation.

· Steering of all ongoing intensions.

· Definition and communication of corrective actions.

· Steering of all IT projects.

· Steering of all escalations. 
· Responsible for the communication of new intensions to the senior management.

· Participation on all report appointments for the senior management.

· Responsible for human resources development:
· Analyse development actions

· Determine the development actions

· Determine the external suppliers of human resource development services

· Preparation of human resource development actions
· Implementation of standards and methods in IT system development:
· Implementation of a new method to steer IT projects

· Implementation of methodical project management

· Implementation of methodical requirements management

· Implementation of methodical IT quality management

· Implementation of ITIL processes for IT computing centre services
 
· Preparation and steering of Request of Information (RFI) and Request of Quotation (RFQ) intentions.



	01/2015 – 12/2015

08/2014 – 12/2014
	Financial Service Provider, Car Leasing

Project Goals: concept and programs for web applications for customers, concept and programs for a salesforce solution

Project Results: concepts and applications, agile project methods established 
Role: Project Manager, Business Analyst
· Management of IT projects to develop web based Java applications

· Implementation of a Salesforce Application for client case handling
· Project planning

· Using SCRUM to develop applications
· Steering the project team
· Ensure project´s success
· Risk Management

· Quality Management

· Project Reporting and regular reports to the management board
· Project closing
· Ensure the projects method according to Prince2 
Applications: CRM, Customer Service Center, Customer Case Handling, SRM

Diehl Controls / Electronics
Project Management and Consulting
· Implementation of a methodical Project Management in product design and manufacturing 
· Coaching of Project Managers in product design and manufacturing
· Implementation of a methodical Portfolio Management
Role: Management Consultant and Coach


	04/2014 – 08/2014
	IntelliNOVA / Consulting Company
· Requirements Engineering
· Design of a web-based Tool
· Managing Requirements according to method E.VA 

· Providing of a requirements documenttion 
Role: Requirements Engineer



	01/2014 – 04/2014
	Police Department of Thuringia

Support for deployment of a decision memo for the secretary of the Interior of Thuringia 

· Deployment of a template
· Providing an effective document structure 
· Providing a structure of content
· Providing of assessment criterias 

· Document Review
· Quality Management (CAPA)

· Providing the basics of the future method of Project Management 

Analysis and assessment of the existing application system IGVP 

Role: Consultant for the project management



	09/2013 – 12/2013
	Preparation as a Freelancer

	04/2013 – 09/2013
	Certification as a SAP-Consultant for processes of Materials Management


	01/2013 – 04/2013
	SNP AG / Consulting Company
Incorporation into transformations tools for SAP systems. handling the tools and project management of SAP transformation projects (merge and split of large and complex SAP systems – modules MM, SD, FI and CO).

Preparation for certification as SAP Consultant for modules MM, SD and PP.

Function: Project Manager, Consultant

Industry: Automotive, Retail
Applications: Materials Management, Order Management, SAP Modules MM, SD, FI, CO, CRM, SRM, PP
Project dimension: Implementation projects with a project dimension of approx. 2 – 3 Mio. € each, project team: 10 – 15 persons


	10/2008 – 12/2012
	TDS IT Consulting / Consulting Company
Establishing and steering of project teams, budget and cost control. Project reporting to customers and to internal management. Responsible for the methodical processing of all SAP projects. Constitution and steering of proposal teams.

Project Management in SAP implementation projects, Business Process Analysis and design, Deployment of concept documents, training of the applications of Materials Management, Order Management, Financial Accounting und Controlling.

· Numerous SAP implementations in national and international projects 

· Quality Management in numerous proposals and projects

Function: Program Manager, Project Manager, Consultant

Industry: Automotive, Retail, Pharmacy

SAP-Modules: MM, SD, HR, FI, CO, PP, CRM, SRM, SAP R/3 Retail

Applications: Materials Management, Order Management, Financial Accounting

Project dimension: numerous projects with a dimension of approx. 5 Mio. €, project teams up to 30 persons



	11/2002 – 09/2008
	Deutsche Post IT Solutions / Consulting Company
Responsible for the Cost Center Results, Supervision of all Projects, Personnel Management of more than 30 employees, Manpower Planning, Employee Selection. Building and steering of project teams, budget and cost control. Project reporting to customers and to internal management. Responsible for the methodical processing of all SAP projects. Nearly 800 projects and a dimension of more than 25 million € a year.
SAP consulting for materials management, customer orders management.

First authority for escalations in projects. Resolving of methodical problems in projects, reorganization of projects in trouble.

Providing of methodical processing of a lot of SAP projects at Deutsche Post World Net over several years.

Support for implementation of CMMI level 2 and 3. Participation in implementation of ITIL processes.

Function: Head of department, Program Manager, Project Manager, Consultant

Industry: Logistics Service provider, Retail

SAP-Modules: MM, SD, FI, CO, PP, HR, FI, CO, CRM, SRM, SAP R/3 Retail

Applications: Materials Management, Order Management, Financial Accounting, Human resource management



	05/2000 – 10/2002
	CSC Ploenzke / Consulting Company
Personnel Management, Manpower Planning, Employee Selection. Building and steering of project teams, budget and cost control. Project reporting to customers and to internal management. Project Management for chemical industry, retailers and banks. Building and steering of proposal teams. Project management at SAP projects, business process analyses and design, deployment of concepts. Trainer for SAP MM, SD, FI and CO.

Project Management in SAP implementation projects, Business Process Analysis and design, Deployment of concept documents, training of the applications of Materials Management, Order Management, Financial Accounting und Controlling.

· Numerous SAP implementations in national and international projects 

· Quality Management in numerous proposals and projects

Function: Project Manager, Consultant

Industry: Automotive, Retail, Pharmacy

SAP-Modules: MM, SD, FI, CO, PP
Applications: Materials Management, Order Management, Financial Accounting

Project dimension: numerous projects with a dimension of approx. 5 Mio. €, project teams up to 30 persons



	01/1998 – 04/2000
	Software Engineering / Consulting Company
Personnel Management, Manpower Planning, Employee Selection. Constitution and steering of project teams, budget and cost control. Project reporting to customers and to internal management. Project Management for chemical industry, retailers and banks. Building and steering of proposal teams. Project management at SAP projects, business process analyses and design, deployment of concepts. Trainer for SAP MM, SD, FI and CO.
Deployment of a SAP application within nine months: project manager, business process analyst, designer and trainer.

Business process analysis at two manufacturers of optical industry. Preparation of the implementation of all SAP modules.

Deployment and steering of a department of SAP consultants und developers.

Implementation of methodical project processes.

Function: Project Manager, Consultant, Head of Department SAP System Development

Industry: Automotive, Retail, Service Providing Companies

SAP-Modules: MM, SD, FI, CO, HR

Applications: Materials Management, Order Management, Financial Accounting



	10/1995 – 12/1997
	Software für den Handel / Consulting Company
Business Process Design, IT Concepts for EDI, Data Warehouse, Financials, Controlling and Material Management, both for Individual Software (3 GL, index-sequential Data Store) and for SAP R/3 with Relational Databases (Oracle), Project Management, Software Quality Assurance. 

Main Business Processes: Master Data Management, Sales & Distribution, Financial Accounting, Warehouse Management.

Key Account IT Consulting of petroleum distributors in Germany.

Deployment of EDI applications for data transfer (Materials master data, invoices, delivery orders) for petroleum distributors and food manufacturers.

Implementation of a Data Warehouse for a Sales Information System in SAP R/3. Deployment and steering of a department with Consultants and System developers. Personnel Management, Manpower Planning, Employee Selection.

Reconfiguration of the department to form a department of SAP consultants und developers.

Implementation of methodical project processes.

Function: Program Manager, Consultant, Head of Department System Development



	01/1991 – 09/1995
	Oracle Deutschland / Consulting Company
Main Duties: Project Management, Project Controlling, IT Concepts for Client Server Systems, Design of relational Database Systems, Implementation of IT Technology at Customers, Presales. 

Implementation of an application to control all exports for Fiscal Authority Germany; Role: Project Manager.

Deployment of a concept for a storage facility for a textiles retailer: Project Management, Business process design.

Deployment of an application for purchase and distribution planning for a textiles retailer: Project Management, Business process design.
Deployment of a concept for the production activity control and long term data storage for a plate glass manufacturer: Project Management
Deployment of a concept for a knowledge data base for a plate glass manufacturer: Consultant

Deployment of an application for customer’s orders management system for a books wholesaler: Project Manager, business process analyst and designer.

Deployment of an organizational concept for an integrated data processing for an automotive manufacturer: Project Manager, business process analyst and designer.

Deployment of an application for customer’s orders management for a manufacturer of wood-burning fireplace inserts: Project Manager, business process analyst and designer.

Deployment of interfaces to the drawing management system at Mannesmann Rexroth: Project Manager

Deployment of interfaces to the SAP R/2 customer’s orders management system at Rank Xerox: Project Manager.



	01/1990 – 12/1990
	DMR Deutschland / Consulting Company

Management Consultant Project Management, Project Management Methodology Consulting.



	07/1987 – 12/1989
	ADV/ORGA / Consulting Company

Business Process Analysis and Design, Project Management and Consultant for numerous application implementations

Function: Project Manager



	03/1985 – 06/1987
	Actis / Consulting Company

Business Process Analysis and Design for an Order Management Application at numerous Automotive Companies

Function: Project Manager, Consultant



	06/1982 – 02/1985
	Robert Bosch GmbH / Automotive
Implementation of a IT based Materials Management. Implementation of hierarchic Data Base Systems. Implementation of IT Solutions for Material Master Data, Bill of Materials and Interfaces to Drawing Management Systems. Analysis and Design of Applications.

Function: Programmer (Cobol) for Material Management Applications.


Knowledge and Experiences
Industry Knowledge
	· Retail
	· Logistic Service Provider

	· Automotive
	· Public authorities

	· Chemical/Pharmacy
	· Medium-sized companies


Application Knowledge
	· SAP R/3 MM, SD, FI, CO – 

Consulting, Business Processes, Customizing

· SAP R/3 CRM, QM, HR – 
Consulting, Business Processes
	· MS Sharepoint

· Projectplace 

	· MS Office
	· SAP Solution Manager

	· MS Project
	· StarUML

	· Visio
	· Aris

	· Mindmap
	· BIC-Design

	· Planta
	· Salesforce

	· JIRA
	· Mantis 

	· Enterprise Architect
	


Project Management Methods
· PMI
· SAP ASAP

· Prince2

· V-Modell XT

Modelling Methods
· BPMN

· eEPK

· all current diagramms of Business Analysis
Quality Management Methods
· Corrective and Prevention Actions (CAPA)

Education
1977 – 1982
studies of commercial information technology, Diploma as Economist at University of Duisburg

2009


Certification as a Project Management Professional (PMP)

2013
Certification as a SAP-Consultant for processes of Materials Management
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