
Profitable Company Restructuring by GTEC 

Do you want to go ahead in China and Asia-Pacific? 

My company and my team would be happy to support you as a system 

doctor and problem solver in getting financially healthy, in restructuring 

and in increasing profits. 

What are your advantages of booking us? 

Just one of my success stories as an example for you: 

Our engagement for a customer who is the market leader in products for 
electric vehicles. Here we were able to achieve the following measurable 

results: 

- Increase in sales by 30% while reducing the internal error rate by 

86% and consequently as well the customer complaints from 56 

units to 0.  

- The number of workers has been reduced by 18%, and the absence 

and layoff rates have been significantly lower.  

- As a result, the operating profit rose from 56000 to 2.6 Mio 

RMB/month. 

How is that possible in such a short time? What is behind this success? 

All our previous customers from Germany, US, France and Italy had the 

following advantages through our work: 

- 100% loyal to the client 

- Innovative thinking and quick actions 

- 24-7 high performance culture 

- Structured approach, reporting and coordination. 

Why is that so important for you in Asia? 

From my experience you need a business partner:  

- One with an effective cost reduction methodology 

- One who can build a learning organization for you 

- Someone with years of multicultural experience in East and West 

- Tight communication and proactive motivation 

- Experience in project management, negotiation technique and 

control 

Now simply write an Email to contact@gtec.asia and arrange a conversation 

with us.  

Don't wait, Asia is fast! An efficient preparation and ramp-up phase must 

be well planned, so that you can achieve measurable success even faster.  

mailto:contact@gtec.asia


Mit freundlichen Grüßen/Best regards 

 

 

Mit freundlichen Grüßen/Best regards/此致敬礼 
Karlheinz ZUERL 
CEO / Founder and Owner of  
GTEC German Technology & Engineering Cooperation China/Asia 

- Interim General Management for Chinese Industry 
- Business Development, Marketing & Sales 
- Engineering, Manufacturing & Supply Chain 
- Profit Growth Academy 
- Publishing House 

China: Qingpu District, 201702 Shanghai 
China: Xiangcheng District, 215131 Suzhou 
Germany: 96277 Schneckenlohe, Bavaria 
Mobile China  0086-13482438080 

E-Mails: contact@gtec.asia; qukanghan@web.de 
Webpage : www.gtec.asia 
Skype: qukanghan 
Member of BME - Bundesverband Materialwirtschaft, Einkauf und Logistik e.V. 
Member of Association Materials Management, Purchasing and Logistics (AMMPL) 
Member of DDIM - Dachgesellschaft Deutsches Interim Management e.V. 
Member of GCC (German Chamber of Commerce AHK, Shanghai) 
Member of Rotary Club International 
Author of the bestsellers:  

• Effective Cost Cutting in Asia, publisher Springer (https://www.springer.com/cn/book/9783030827816) (English 
Edition) 

• One Who Moved Out to Get Rich: Volume 1: "The Empress of Suzhou" Kindle Edition, publisher GTEC,  
https://www.amazon.com/One-Who-Moved-Out-Rich-ebook/dp/B083R5L1Z5 (English Edition) 

• Series “Successful in China“ 2: China Business - die 50 besten Marktlücken, Kindle Edition, publisher GTEC, 
http://www.amazon.com/dp/B00LUZLAGC/ref=rdr_kindle_ext_tmb (German Edition) 

• Series “Successful in China“ 1: China Business - aktuell und kompakt: Komprimiertes Wissen für China-Reisende, 
publisher GTEC, http://www.amazon.com/dp/B00I124K6Y (German Edition)  

• Modern Business English for Industrial Engineers: Communication, Negotiation skills and 45 page of Exercises. 
publisher GTEC,  http://www.amazon.com/dp/B00M1XU5EA (English/German Edition) 

• Modern English Training for Engineers. 47 zukunftsorientierte Einsatzgebiete der Computertechnologien in der 
Industie),  publisher GTEC, http://www.amazon.com/dp/B00M1XFBNA (English/German Edition) 

• The Myth Magnesium in the Automotive Industry: Short and to the Point - Practical English for Engineers,  publisher 
GTEC,  http://www.amazon.com/dp/B00LZ6GL6A (English/German Edition) 

• Modern English for the Automotive Industry (Practical English for Engineers), Kindle Edition, publisher GTEC, 
https://www.amazon.com/English-Automotive-Industry-Practical-Engineers-ebook/dp/B00M4GI7U8 (English Edition) 

• Erfolgreich in China: Ein Reisebuch für Manager, publisher Springer, https://www.amazon.com/Erfolgreich-China-
Reisebuch-Manager-German/dp/3540658785 (German Edition) 

Linkedin:  

1) http://www.linkedin.com/company/gtec-german-technology-&-engineering-cooperation-?trk=top_nav_home 
2) cn.linkedin.com/pub/karlheinz-zuerl/2b/59b/48/ 
3) https://www.linkedin.com/in/karlheinz-zuerl-04859b2b/detail/recent-activity/posts/ 

XING: https://www.xing.com/profile/Karlheinz_Zuerl2/cv 

Youtube Channels:  
1) GTEC Profit Growth Office and Apartment Rental: 

https://www.youtube.com/results?search_query=UCkEgLuIOtaKPAJS8bSsGpWA 
2) Automotive Interim Management Provider China Asia: https://www.youtube.com/channel/UC9YvscEakxUoiw4IJ05e4IA  
3) GTEC Profit Growth Academy: https://www.youtube.com/channel/UCWqpUb_9hpE34DFBDhelXlA/videos  
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