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Executive Summary 

 

▪ Accomplished Senior Supply Chain Manager with excellent business expertise and 
leadership experience within an international manufacturing environment 

▪ Demonstrated knowledge of material management/distribution, inventory/warehouse 
policies and procedures as well as production processes and customer service 

▪ Expert at delivering simultaneous, large-scale projects within budget and time constraints 
while leading teams in transforming strategic plans into workable solutions 

▪ Independent judgment in the area of customer relations as well as the utilization of technical 
& commercial knowledge and the exercise of sound decision making to achieve desired goals 

▪ Excellent communication and interpersonal skills and a proven track record in working 
effectively with internal and external stakeholders  

▪ Highly successful hands-on management style with expertise in training and mentoring staff; 
effective in developing and leading international, cross-functional teams with > 40 members 

▪ Currently working as independent Interim Manager for Supply Chain Management solutions 
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Professional Experience 

07/2014 – present Interim Manager for Supply Chain Management 

 

08/2019 – 01/2020 Manager Production Planning and Procurement at Preh GmbH, Bad Neustadt, Germany 
Further development of the team of 20 employees, the processes as well as the interfaces to 
other departments. Optimize inventory levels while ensuring availability of materials for 
production and increase delivery performance to customers. 

01/2018 – 06/2019 Logistics Manager at Valeo Schalter & Sensoren, Wemding, Germany 
Supporting the alignment of the Supply Chain organization, coach the Customer Service team 
and support several changes in processes and new planning systems in the plant organization. 

03/2017 – 01/2018 Project and SCM Manager at TECLAC Werner Gmbh 
Project lead to implement a Supply Chain Management organization into the TECLAC world, 
including setting new structures, processes and a functional KPI management system. 
Implementing Customer Service structures as well as Planning and Logistics teams. Setting up 
and leading the training period for the new SCM Manager until January 2018. 

12/2015 – 02/2017 Logistics and Project Manager at Faist ChemTec GmbH 
Heading and reorganizing the Logistics department into a functional Supply Chain Management 
team with Customer Service, Capacity planning and a completely new internal logistics flow as 
well as new SCM KPI set up. 

05/2015 – 08/2015 Consultant with Kerkhoff-Consulting, Dusseldorf, Germany 
Working as a consultant on a SCM project for a global player in the Lighting Brand industry to 
analyze and support an ongoing S&OP implementation project, incorporated into a Supply Chain 
Management End-to-End reflection. 

07/2014 – 02/2015 Logistics Manager at Valeo Schalter & Sensoren, Wemding, Germany 
Responsible to reorganize the current Customer Service and Production Planning department 
into a more process flow oriented Supply Chain organization, including incorporation of new 
Logistics Manager on site.  

 

 

03/2001 – 07/2014 TE Connectivity (formerly Tyco Electronics LTD), Bensheim/DE, www.te.com 
Multinational designer and manufacturer of highly engineered solutions for data and power 
connection/protection; serves automotive, broadband connectivity, consumer, energy and 
industrial industries; revenue USD 14.3 bn.; > 100,000 employees in 50 + countries (2011) 

 

Since 01/2009  Director Materials & Logistics, S&OP Supply Manager  
▪ Steer Material Management in 6 production plants (in Europe, China and USA) with overall 

responsibility for inventory and delivery performance to customers 

▪ Coordinate and ensure inventory and freight costs reduction in each facility 

▪ Manage the efficient flow of goods, services and information between point of origin through 
customer placement to meet customer requirements and achieve internal business objectives 

▪ Integrate processes among int./ext. functions such as operations, purchasing, logistics  

▪ Monitor global business adjustments, align regional inventory availability with production and 
sales requirements 

▪ As member of various global operations and logistics councils and the Group’s continuous 
improvement program, participate in meetings to set targets global for TE and across BUs 

▪ Coordinate monthly Global Supply Reviews with plants and integrate S&OP processes into 
Relays Products 
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Responsibility:  

▪ Lead 40 + employees world-wide (6 material managers each leading teams comprising of 2-12 
planners; 2 analysts and a warehouse manager) 

▪ > US-$ 650 mil. annual revenue at ca. US-$ 380 mil. annual procurement volume 
▪ accounts e.g. Siemens, Weidmüller, Diehl A.K.O., LG, Samsung, GREE 

Projects:  

▪ S&OP Process with software support (SAP, JDA, Kinaxis) 

Achievements:  

▪ Established supply chain KPIs and benchmarks  
▪ reduced stock globally by 40% (2011-2012) 
▪ enhanced delivery performance from 70 to 90 % 
▪ introduced innovative processes e.g. S&OP process within the BU (2012), consignation 

warehouses with suppliers, KANBAN-supported production planning and master production 
scheduling 

▪ achieved a 3-star rating for 4 plants in the internal “Continuous Improvement Program”(TEOA) 
 

03/2001 - 12/2008  Demand Manager Global Automotive Division EMEA 
[Tyco Electronics AMP GmbH] 
▪ Evaluated demand streams and manage service inventory levels 

▪ Supervised and analyzed customer reviews and statistical forecasts in conjunction with system 
generated (XELUS, Cognos & SAP) messages  

▪ Collaborated with Sales, Marketing and Account Management, to vastly improve product 
management for individual plants by implementing reviews and forecasts results  

▪ Participated in the definition and execution of the Division’s long-term capacity planning and 
supply chain management processes 

▪ Built, trained and developed a 9-member Demand Analyst team within Europe- conducting 
employee performance reviews, target agreements and team building 

 
  

10/2000 - 02/2001 Jost Werke GmbH, Neu-Isenburg/DE, www.jost-world.com 
 World-wide leading manufacturer and supplier of components for commercial vehicles 
 Customer Service Manager 

 

 

07/1991 - 09/2000 Tyco Electronics AMP GmbH 

 

03/2000 - 09/2000 Industry Manager, Bensheim/DE 
  

10/1999 - 02/2000 SAP Project Manager, Bensheim/DE 
  

09/1998 - 09/1999 Supervisor Customer Service, Langen/DE 
  

01/1997 - 08/1998 SAP Team member S&D, “The AMP Global SAP Team”, Harrisburg/PA, USA  
  

01/1997 - 04/1997 SAP Team leader Sales & Distribution, Langen/DE  
  

05/1994 - 12/1996 Supervisor Customer Service, AMP Deutschland GmbH, Langen /DE  
  

07/1991 - 04/1994 Productionplaner, AMP Deutschland GmbH, Langen /DE  
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Education 

09/1989 - 06/1991 Apprenticeship, industrial clerk, AMP Deutschland GmbH, Langen/DE 

08/1981 - 07/1987  A-Levels (German: Allgemeine Hochschulreife), Herderschule, Frankfurt/Main/DE 

 

Professional Training 

Management  Certified Lean Manager – Management Circle in 2016 

  Continued training in business management tools and concepts e.g. 

▪ Integrated Business Planning (S&OP) by Oliver Wight 

▪ TEOA Boot camp Training (internal Continuous Improvement Planning) 

HR  In-house seminars and application experience focusing on HR Management, leadership and 
personal development skills 

▪ Leadership Trainings (2008, 2007) , Change + Supervision (2011), munichconsult 

▪ The 7 Habits for Managers (2011), Franklin Covey 

▪ TE Leadership Way (2010), TE internal Executive leadership trainings 

Technical  Various trainings and application experience focusing on supply chain & logistics and IT 

▪ Supply Chain Management: Driving Strategic Advantage (2010), MIT Certificate  

▪ Six Sigma Deployment Champion (2004) 

▪ SAP R/3 focus SD and MM 

 

 

Skills  

IT  Application: Microsoft Office, SAP 

 Operating systems: Microsoft Windows, Apple Mac iOS 

 Technical: Cognos Impromptu (IBM databank system), JDA/ Kinaxis (S&OP), XELUS (Forecasting) 

 

Languages  German:  native 

  English: fluent 

  French: basic 

 

 

Related Activities 

Int’l Experience Member of international project teams, (04/2003 – 07/2014) 
 Participant of several Global Leadership Meetings (09/2009 – 07/2014) 
 Member, SAP Project, Harrisburg/PA, USA (04/1997 - 08/1998) 
 
Affiliations Former “Manager” of Field hockey Club 1.Hanauer THC e.V. (2014 – 2019) 
 Active member as field hockey goal keeper with Hanau 
 Member, school alumni association, Pädagogium (VeSdeP), Godesberg 

Interests  Family & friends, politics, playing field hockey, music, playing drums, traveling 


