
Profile Sven Spies

Major Successes

◼ Restructuring of an Automotive supplier, 450 Mio.€ Turn 

Over and 1.600 Employees

◼ Turnaround of a global enterprise: strategic realignment; 

operational improvements, site closures

◼ Implementation of cost-cutting-programms for Operations

and Logistics

◼ Readjustment and realignment of global enterprises and global 

functions

◼ International plant closures

◼ Sustainable organization of industrial processes

◼ Introduction of lean management

Corporate respectively Management-Experiences

◼ Plant Manager ISE Automotive GmbH (nowadays: Metalsa

Automotive GmbH)

▪ International Executive (Production; Com. Functions

Procurement, Controlling, Relocation Management,, Business 

Development)

◼ Director Helbling Business Advisors GmbH 

◼ CEO Gedore Group

▪ 24 companies global, thereof 9 production sites (Europe, Brazil, 

South Africa, Turkey)

◼ Interim-Contracts at Senior- or Executive-Level

▪ Director Operations FAM GmbH

▪ Managing Director Felss Rotaform GmbH

▪ Business Unit Director Forschner GmbH & Co.KG

▪ Managing Director IFA Powertrain GmbH & Co KG

Industry and International Erfahrung

◼ Automotive (OEM) - and Automotivesuppliers, machinery

and plant manufacturing

◼ Executive Board and Managing Director of Plants in Brazil, 

South Africa, Europe and Turkey

◼ Business Development international (USA, Rusia, India und 

China)

Other Activities

◼ DDIM, Dachverband Deutsches Interim Management e.V.

◼ DFK, Verband der Fach- und Führungskräfte

Diplom-Kaufmann, Universität Marburg


