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Personal Details: 

 

  

 

 

Born on 12th of December 1956 in Lüdenscheid / Germany, married, 1 child 

  

Job Experience 

 

November 2022 – April 2023 

 

 

 

 

 

February 2015 – October 2022 

 

 

 

September 2012 – January 2015 

 

 

 

 

 
Juli 2012 – August 2012 

 

July 2011 – June 2012 

 

 

 

 

 

 

February 2011 – June 2011 

 

 

 

 

Stahlkontor GmbH & Co. KG, Hagen 

Business Process Development Manager with the Tasks: 

Go-live with Shop Floor Management, Improvement of the Delivery Performance, 
Optimization of the internal Logistics, strategic Development of the Purchasing De-
partment 

 

Premium AEROTEC GmbH 

MFT ToW Project Leader, Supplier development and - qualification, Ensuring of 
Rollover- / Cutover planning 

 
AERO High Professionals, Hamburg 

Deployed by Premium AEROTEC GmbH as Transfer of Work Project leader in case 
of program shifting to international suppliers and for Qualification of Suppliers (Se-
curing of supply availability and delivery performance, Development of supply strat-
egies (stock level, rollover / cutover planning, Make to buy restructuring )), Ensuring 
Ramp-up/ramp-down 
 

Seeking work 

 

Bergi-Plast GmbH, Berggießhübel 

Manufacturer of plastic parts for the automotive 

Industry 

Supply Chain Manager 

Responsible for: Customer service, work scheduling, production 

Planning, logistics and master data management 

 

Consultant for Supply Chain and Process analysis 

(working for ColepCCL) 
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June 2008 – January 2011 ColepCCL Zülpich GmbH 

Production and Filling of Cosmetics and Household Products in Zülpich (200 em-
ployees)  

Divisional Supply Network Manager 

Responsible for Supply Chain Management in two plants 

− Departments: Customer Service Centre, Planning, Disposition,  
Purchasing and Logistics with 52 employees in both plants  

Tasks Lean Management: 

KANBAN, Material Flow concept, Supply concept production and dispatching, Map-
ping of a process landscape, Pooling of departments (customer service center / 
disposition / operational purchasing) 

 

October 2006 – May 2008 Thüringische Weidmüller GmbH, Wutha-Farnroda  

Manufacturer of multi-pin connector/socket boards 

for printed circuit boards (220 employees)   

Head of Supply Chain Management   

Responsible for the following departments:   

− Disposition, production steering, purchasing, stock, dispatching, delivery per-
formance of external cooperation partners, SAP support and development of 
new material flow strategies   

− Responsible for 40 employees  

Tasks Lean Management: 

KANBAN, MILKRUN, Pooling of departments (disposition / purchasing) 

 

April 2006 – September 2006 CIM GmbH, Aachen 

Management of Information- and Material flow   

Senior Consultant Logistics 

Since June 2006 self - employment agreement 

 

January 2005 – March 2006 HELBAKO GmbH, Heiligenhaus 

Automotive Supplier for electronic systems 

Head of Logistics  

− Responsible for Logistics, Disposition, Dispatching and the delivery perfor-
mance (Supplier and Customer)  
Material stock development and Reduction of missing parts  

 

 

Tasks Lean Management: 

Consignment stock 

 

August 1996 – December 2004 DEUTA Werke GmbH, Bergisch Gladbach 

Supplier of electronic systems for the train industry and mechanical parts for the 
automotive industry (280 employees) 

Head of Logistics, responsible for 

− Purchasing, Disposition, Warehouse management, Dispatching, Supply of 
production and assembling  

− Delivery performance of suppliers and for customers 

− 14 employees 
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− Environmental management 

− Material stock and development of new strategies for material and information  
flow  

Tasks Lean Management: 

Pooling of departments (disposition / purchasing), supplier agreements with safety 
stocks and quality assurance agreements, installation of manufacturing cells, intro-
duction of multi skilling 

 

October 1994 – July 1996 ManDat Management Consultancy, Dortmund 

Management consultant 

Main focus:  

− Analyzing Business processes (3 month with self employment agreement) 

Tasks Lean Management: 

Building up of a process landscape, process analysis 

 

April 1991 – September 1994 Grohe AG, Hemer  

Producer of fittings and valves (1000 employees) 

Responsible for: 

− 01.04.1991 - 31.10.1991 
Planning and steering of production 

− 01.11.91 - 30.09.94 
Disposition and Logistics  

− 63 employees 

 

March 1987 – March 1991 Flachglas AG, Witten 

Automotive supplier  

Responsible for: 

− 01.3.1987 - 30.09.1988  
Operations scheduling 

− 01.10.1988 - 31.03.1990  
ERP/PPS  

 

 

 

− 01.4.1990 - 31.03.1991  

         Realisation of different jobs in the logistics like: 

− Development of a new IT system for Barcode identification of 

         production parts 

− Following up of production data  

− System implementation for stock material administration  

 

February 1985 – February 1987 Reifenhäuser GmbH, Troisdorf 

Producer of machines for extrusion of Synthetic material 

Team leader production steering 
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University education:  

1977 - 1984 Study of mechanical engineer at the University of Aachen  

(Major Line: Production technique) 

 

Theme of degree dissertation: 

Necessary steps and methods by Implementation of electronic data  

Processing in industrial environments  

 

1976- 1977 Study of electrical engineer at the University of Aachen 

 

School education:  

1967 – 1976 Walram Gymnasium Menden 

 

Lectures and publications:  

 Publication of a logistics article in the Grohe newspaper 
(Modification of factory logistics)  

 Lecture at a DGFL Conference 
Title: Short ways from the sight of process management  

 Publication of an article in Train newspapers about reengineering 
procedures in order to optimize logistics and production with introduction of lean 
management methods and a new PPS System 

 Lecture at a CIM-Seminar „Teamwork in practice“ 
Theme: Structures of teams in production and assembling in order to  
support the Supply Chain (June, 2001) 

 Lecture at a CIM-Seminar „Management of procurement 2002“ 
Theme: Modern Management and Controlling of procurement (February, 2002) 

 Lecture at a VDMA Conference 
Theme: Management of logistics (June 2003) 
 

Language and other knowledge: 
 

 German (first language) 
English (fluent) 
Examination in Computer Aided Design 

  

  

 

 

 


