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Open Issues...

you have and we can answer

¢ You have to fire a manager and the successor is not
hired until now. We take over the part-time
management and support you in the hiring process

¢ You have a project, but nobody who can be responsible
internally for this task. We take over the overall project
responsibility

¢ You plan to set up a new company or department and
need somebody who pulls the strings. We coordinate
the setup and take over the leadership

e How are you able to be more successful without hiring
more employees? We optimize your Organization

¢ You have in fact increasing sales, but no increased
profit. We support you with your cost management.

you have and we can answer together with our partners

e How can you acquire new customers? We support you
in enlarging your business area with a marketing and
sales concept

e You or your employees have ideas for new business
areas. How can you convert your ideas in business? We
support you in verifying your profitability and support
you in the implementation of your projects

e How can you increase your Contribution Margin and
your Cash Flow without new investments. We support
you

e Your payment process is not working properly: vendor
invoices were paid to early, customer invoices were sent
to late. We support you in optimizing your payments

¢ Your monthly and annual financial statement takes to
long. We support you in optimizing your balance sheet

I What is Interim Management...

Loss of an important leadership force

e On the first or second management level falls suddenly
and unexpectedly a leading force. The position must be
filled until the successor is found

Project Management

e An important project is planned and you need an
experienced, goal-oriented project manager

Building of new Companies or Business Sectors

e You would like to form a new company, business sector
or you would like to build a new market. We take over the
setup and the ,startup” management

Re-Structuring, Restoration, Turn-around

e Your company, divisions or departments must be re-
structured. Our managers, resistant to crisis, take over
this task

Purchase / Sale, M&A, Succession planning

e We support you with the purchase or sale of your
company or help you to find a successor

Takeover of the Board mandates

¢ We mandate as member of the Supervisory Board.

I Our Services...

Take-over of a mandate as , Interim manager"”
e We fill vacancies until the successor is found

Take-over of a mandate as Project manager

e We take over the overall project management. We work
financial and time-oriented, pragmatic and goal-oriented

Management Consulting

e We are pleased to advise you in all strategic, operational
and tactical aspects of your business

Placement of Interim managers and Project managers

e Based on our large network and our relationship to partner
companies we are able to provide you with Interim
Managers or Project Managers to interesting conditions.




