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Your Partner for
Interim Management
Project Management

Management Consulting

Placement of Interim Managers and Project Managers

www.ksspartners.com, www.kss.li
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The Fundament of Confidence

Kurt Schaedler
M.Sc. University of Zurich., MBA University of Chicago

Skills as

Interim Manager

Project Manager
Management Consultant
Management Coach

Liechtenstein ¢ Switzerland ¢ Germany ¢ Austria




M.Sc. (University of Zurich)

MBA (University of Chicago)

Marketing Director (swiss federal diploma)
Certificates at the BWI at ETH Zurich

Work Experience

Mandates as Interim Manager

e Re-Structuring: new processes and organization,
program manager (1 year),
& Schweizer Electronic AG, Reiden

e Project manager und Line manager (2 % years),
Alpig Management AG, Olten

e« Managing Director (5 month), Soco AG, Regensdorf
(Subsidiary of DI GROUP, today Metallum Group)

e Head of Shared Service Center (1 ¥ years),
Poyry Switzerland, Zirich

e Overall project manager "Implement new Corporate
Design" (1 Ya years), Raiffeisen Switzerland, St.Gallen

e« Managing Director and CIO (5 month)
Syncoma Anstalt, Vaduz

Mandates as Management Consultant / Coach

¢ Management Coach member of the management board
(Willi Haustechnik AG, Ospelt Haustechnik AG)

e Project coordinator Re-Strukturing Project (Alpiq)

e Consulting Evaluation new IT Infrastrukture
(Municipal Authorities Balzers)

o Feasibility Study (Alpiq)

e Project coordinator Setup of new company (Alpiq)

e Supporing Setup of a Company in the area of Providing
Interim Managers und Interim Experts

What can | offer you...

e Substancial leadership experiece with up to 85 employees
as well as manager of complex projects with up to 300
project members and leadership of several project
managers

e As experienced business economist (area of expertise in
Finance, Organisation) und business information techno-
logist (University of Zurich) with MBA degree (University of
Chicago) and additional education as master of marketing,
| am Generalist. This shows the diversity of my mandates.

¢ My management is team-oriented, situative, pragmatical

What differs me...

e Overall management experience in different kind of
businesses

e Strong communication skills, I'm able to communicate
competent and rhetorical correct on management level.

¢ Very well educated analytical and conceptual skills.
Competence to setup and implement a business strategy.

e I'm able to bring in the elements of human- and IT
ressources, process management and stakeholder
coaching as success relevant factor for adding value.

« High performance, focus oriented, customer oriented.
e Founding president of Verband Rheintaler Interim Manager

Our Services...

Take-over of a mandate as , Interim manager"”
« We fill vacancies until the successor is found

Take-over of a mandate as Project manager

¢ We take over the overall project management. We work
financial and time-oriented, pragmatic and goal-oriented

Management Consulting

¢ We are pleased to advise you in all strategic, operational
and tactical aspects of your business

Placement of Interim managers and Project managers

e Based on our large network and our relationship to partner
companies we are able to provide you with Interim
Managers or Project Managers to interesting conditions.




