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Change and Optimization, consequent but fair

Functional and project experience

o Site Management
° Plant Management
° Production Management

° Operational Management

° Employee take along

° Change Management

° Shopfloormanagement

° Optimization of processes and process flow
° Introduction and reactivation of Lean

° Restructuring

° Location integration in the group

Industry and technology experience

Supplier industry (automotive and
commercial vehicles)

Machinery and plant engineering

Wind turbine

Electrical engineering (Lighting systems)
Food Branch

Chemistry

Metalworking

Assembly

Aluminum pressure composite casting
Plastic injection moulding

Fiber composites

Compressed profile

Interim Manager, Dipl.-Ing. mechanical
engineering, 65 years old

Long-time, international experience as plant
manager and managing director in corporate
groups and middle-class enterprises of
automotive and motor vehicle industry as well as
food branch and general industry

Profound knowledge in optimization of
processes, process flow and organization

Well-proven in leadership and change
management

International experience



