Andreas Stockinger - pipl.-ing. (FH)

Schleiermacherstr. 26A, 86165 Augsburg, Germany

Andreas.Stockinger@gmx.de www.interim-stockinger.de

Interim Assignments ANDREAS STOCKINGER

Change and Optimization
consequent but fair

Personal Information

Interim Manager, Dipl.-Ing. mechanical engineering, 65 years old.;
long-time, international experience as plant manager and managing
director in corporate groups and middle-class enterprises of
automotive and motor vehicle industry as well as general industry;
profound knowledge in optimization of processes, process flow and
organization as well as in leadership and change management

Core Competences

mobile +49 175 5757375

Orientated to solve problems, Costs awareness, High ability to assert oneself, Social competent,
Delegating tasks and responsibility, Team orientated

Professional experience in Interim Management

11/2021 — 03/2022
10/2019 - 06/2020

06/2019 — 08/2019

10/2018 — 04/2019

03/2018 — 09/2018

04/2017 — 09/2017

07/2016 — 02/2017

03/2015 — 09/2015

05/2014 — 12/2014

10/2013 — 02/2014

03/2012 - 12/2012

05/2011 — 03/2012

12/2010 — 01/2011
12/2010
12/2009 — 12/2010

Supporting the plant management in Lean Transformation

Production management at German headquater location for underbody
protection, cavity preservation, corrosion protection

Coaching of the individual Team members in Lean and supporting the plant
management in restructuring at the Austrian headquarter for holistic lighting
solutions

Production management at German production site of a hydraulic cylinders
and -systems manufacturer

Site management at German production site of a filter and filter module
manufacturer

Production management at the north German site of a wind turbine
manufacturer

Coaching and support of the plant management for carwash chemicals part
of a medium-sized producer of vehicle wash equipment

Plant manager of a German manufacturing site of the Metal Forming
Division, part of an international steel company

Director operations of the North German manufacturing site, part of a listed
US-based Corporation (pumps and systems)

Plant manager of a German manufacturing site, part of an international
automotive supplier (Metal Forming, Hot Stamping, Tailored Tempering,
Assembling)

Filling a vacancy gap as production/manufacturing engineering manager of a
German manufacturing site, part of a listed US-based Corporation

Filling a vacancy gap as plant manager of the dutch manufacturing site, part
of a listed US-based Corporation

Interim application for consultancy with car supplier (interior)
Troubleshooting with car supplier (Welding / Metal Forming)

Interim actions at a small enterprise from steel branch

April 2022



