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Ralf Schlich

Interim Manager DDIM ®

mail@ralf-schlich-interim.com
Mobile +49 1575 4812997

› To build structures, to set
standards
› Optimize and digitize processes
› Clear analyses and sustainable 

solutions
› Sparring’s partner for CEO und 

management

› Controlling, finance, 
accounting, M&A
› Number, result and strategy

orientation
› Leadership
› Change projects, restructuring
› As CFO partner and consultant to 

colleagues in the management

Main focus of activity

My secret of success:
Sustainabiltiy of established solutions.

Expertise

› Commercial vocational training and study of business administration
› CFO for medium-sized companies in plant and mechanical 

engineering and in the industry
› Over 35 years of professional experience

Career

1985-1990
Senior Manager, KPMG,
Germany and Spain

SEIT 2013

Leadership positions in industry

Executive Interim Manager
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