
Atreus Kompetenzprofil

Recent Projects
• Carve out project (2-stroke marine engines of a Swiss/Finnish company) for a Chinese State company, CSSC 
• R&D audit of a Swiss company belonging to a Chinese State company
• Harmonization of Risk-Management-Systems between Swiss, Chinese, Indian and Korean companies
• Reorganization of sales organization incl. establishment of front- and back-office
• Development of strategy and organization for a von joint-venture in the additive manufacturing industry
• Coach on C-level in producing companies

Michael Mathias
General Manager, Interim Manager, Consultant

Industry Focus
• FMCG / Consumer Goods
• M&A Consultancy
• Chemical Industry
• Optical Industry
• Electrical equipment industry
• Private Equity / Venture Capital
• Marine Industry
• Additive Manufacturing / 3D-Printing

Operational Focus
• General Management
• All CFO disciplines
• Management of producing companies
• Research & Development organizations
• Mergers & Acquisitions
• Reorganization/Restructuring
• Strategy development
• Carve Out
• Joint Venture

Career History
• VON ROLL HOLDING AG (Wädenswil/Switzerland, www.vonroll.com ) 

Head of Operations, COO, Executive Vice President

• CARL ZEISS AG (Oberkochen/Germany, www.zeiss.com )
Managing Director (CFO & Operations)

• HENKEL KGaA (Düsseldorf/Germany, www.henkel.com )  
Vice President Business Controlling 

• IMPERIAL BRANDS plc. (Hamburg/Germany, www.imperialbrandsplc.com) 
Director Controlling/Operations, CFO, Director Business Develop

• MATHIAS CONSULTING (Starnberg/Germany, www.mm-cons.com ) 
General Manager & Founder

Management-Style
• Analytical and results driven general management professional with entrepreneurial spirit and international 

exposure in additive manufacturing/3D printing, FMCG-, chemical-, health & science- and manufacturing-
industries. Experience in strategy formulation, all CFO and COO disciplines, operational management of 
manufacturing companies, state of the art operational excellence programs, M&A transactions, product 
management, sales, restructuring, and project management. Develops priorities based on data analysis and 
effectively communicates with all levels of the organization to achieve results.

http://www.vonroll.com/
http://www.zeiss.com/
http://www.henkel.com/
http://www.imperialbrandsplc.com/
http://www.mm-cons.com/

